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SUMVARY

The obj ective of the Logistics Sustai nnent Strategies
Wr kgroup was to exam ne | ogistics concepts in relation to
t he goal s of Mbdderni zati on Through Spares (MIS). W
acconpl i shed this objective by addressing the effect of
per f or mance based specifications on existing nmai ntenance and
supply concepts; alternative mai ntenance and supply concepts
such as Logistics Centers of Excellence and Contractor
Logi stics Support; and tools to evaluate the effect,
efficiency, and econom cs of making a change. Each of these
di scussion topics was foll owed by a sunmation of barriers,
consi derations, environment, and recomrendati ons.

The use of spares to noderni ze systens can reduce cost,
i nprove performance, avoi d obsol escence, | everage
t echnol ogy, and neet changi ng user requirenents; however,
sust ai nment consi derations need to be addressed w th each
candi date. These considerations include: cost vs
reliability, life cycle cost, buy vs overhaul, conponent vs
next hi gher assenbly, organic vs contractor |ogistic
support, systemdensity, conponent criticality, howto
procure, and when to inplenent, as well as the standard
sust ai nment consi derations of the effects on training,
techni cal manuals, and spare/repair parts.

Potential barriers to inplementing MIS identified were
laws and policy (US Code Title 10, Section 2466 Depot 60/40
Law, Conpetition in Contracting Act, FAR Part 6, DCDD
5000. 2), paradigns, and resources. The laws, policies, and
paradi gns drive the bureaucracy required for approval to go
“outside the box” for sustainment. Contractor Logistics
Support (CLS) shoul d be considered up front as a viable
support strategy, but instead justification is required to
do sonething other than the norm It may not always be
feasi bl e to use perfornmance based specifications for
reprocurenents, based on financial and time constraints.
Managers need the latitude to be flexible in terns of each
candidate. D mnishing resources is a potential barrier
because noney is required to save noney. W need the US
Gover nnent Research, Devel opnent, and Engi neering Centers
and Depots to devel op nore efficient processes, eval uate
enmer gi ng technol ogy, and address horizontal technol ogy
insertion and digitization across multiple systens. W need
contractors to devel op nore efficient processes as well and



to focus on the nodul arity approach to maj or
assenbl y/ subassenbl y repl acenent .

The net hodol ogy for achieving MISis through a
di sci plined process for identifying candi dates based upon
per f or mance, cost, energing technol ogy, and user
requi renents. Each probl enmdeficiency nay not require a
hardwar e change; therefore, a process is required to screen
the candidates. Al functional disciplines (program
managenent, budget anal ysts, design engi neers, |ogisticians,
quality engineers, and configurati on managers) need to be
involved in this screening process to properly address al
consi derations. Mbdernization Through Spares shoul d al so be
addressed in the acquisition baseline and contracting
strategy because open architecture/ nodul arity, use of
Commer ci al off the Shel f/ Nondevel opnental Item (COTS/ NDI)
conponent s, sustai nnent strategy/support concept, and nulti-
year contracts/incentive fee contracts are prerequisites to
successfully achieving the goals of MIS. Qur workgroup felt
that contractor buy-in is required to reduce cost, inprove
performance, and neet user needs. Contractors need to feel
a sense of longevity to nore proportionately share the risk
associ ated w th nmaki ng the change.

In summary, our workgroup agreed that the use of spares
of noderni ze systens is a novel concept and can be used
t hroughout the systemlife cycle to reduce cost and i nprove
performance; however, we viewed it as nuch |arger than
spares al one. Modernization Through Spares includes the
infrastructure in terns of acquisition baseline, contract
strategy, and Integrated Product Teans to inplenent the
process. It is a systens approach along with the necessary
“hooks” for an open architecture design. And |ast, but not
least it is the sustainnent strategy/support concept. Total
organi ¢ support or total contractor support may not provide
t he best support—a hybrid approach nmay be required.
Logi stics Centers of Excellence and E ectroni ¢ Sustai nnent
Support Centers are conprised of a conbination of mlitary,
depot, and contractor personnel performng forward repair
and supply functions. These centers have shown stellar
performance in reducing costs and downti ne.



